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Title: Management of Works on Campus Policy 

 

1 Introduction 

 Background 1.1

The Queen Elizabeth Medical Centre II (QEIIMC) Trust is committed to providing a 
safe environment to its patients, visitors, staff, tenants, students, contractors and 
stakeholders. 

 Purpose  1.2

The purpose of this policy is to minimise any risks to the health and safety of QEIIMC 
patients, visitors, staff, tenants, students, contractors and stakeholders in the planning 
and delivery of works on the QEIIMC campus.  

 Applicability  1.3

This policy is applicable to all North Metropolitan Health Service (NMHS) employed 
staff seconded to the QEIIMC Trust, NMHS staff engaged to procure and manage 
works for QEIIMC Trust, all contractors engaged by or on behalf of the QEIIMC Trust 
and any person undertaking any works on the QEIIMC campus. 

2 Policy Principles 

 Start-up of Works 2.1

Prior to commencing work, all contractors must complete an induction to ensure they 
are familiar with safety requirements and emergency procedures. Contractors will 
complete on online induction using the following link, 
http://www.nmhsrto.moodle.com.au/, which, once completed, will produce a Contractor 

Induction Certificate. 

All contractors must hold and provide valid licenses or certificates required for works to 
be carried out (this may include but not be limited to all relevant insurances, work 
permits and safety documentations).  

All contractors must adhere to the NMHS and QEIIMC “Preliminaries” as set out in the 
QEIIMC General Contractor Preliminaries and NMHS Contractor Preliminaries 
documents.  

 Traffic Management  2.2

http://www.nmhsrto.moodle.com.au/
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Contractors are required to prepare and implement a Traffic Management Plan specific 
to the site and the works which complies with the requirements of all authorities as set 
out in the QEIIMC General Contractor Preliminaries.  

 Public Safety 2.3

Contractors must provide a copy of their Safety Management Plan upon request by the 
Superintendent or Customer Representative. The Superintendent or Customer 
Representative may request that the contractor rectify a situation that has safety 
implications. Refer to the QEIIMC General Contractor Preliminaries for further 
information.  

 Sites Services and Utilities 2.4

Contractors are not required to disturb existing operational services without the 
approval of the responsible authority and approval by the Principal through the 
Superintendent. Contractors are required to follow the process set out in the QEIIMC 
General Contractor Preliminaries to submit a request for a Shutdown of Service.  

 Temporary Utilities 2.5

Contractors are required to receive approval from the Superintendent or Customer 
Representative with respect to the location of temporary utility connections, method of 
connection, date of connection and specifications of the meter to be installed.   

 Work Permitting 2.6

Contractors must report to the Campus Facilities Manager’s office for a Work Permit 
prior to commencement of works.  

 Restricted Access Areas 2.7

The Superintendent or Customer Representative must obtain the necessary approvals 
for a contractor to access restricted areas. Refer to the QEIIMC General Contractor 
Preliminaries document for further information on obtaining the necessary approvals.  

 Parking and Access Management 2.8

The Contractor is responsible for all vehicles and equipment on the site ensuring 
pedestrian access and safety at all times. 

 Campus Facilities 2.9

All site operatives are permitted to use the welfare facilities and public amenities 
during the period of works, upon approval from the Principal.  

 On-site management of contractors 2.10

All contractors are to maintain a safe working environment, as required under the 
Occupational Health and Safety Act 1984 and minimise disruption to the daily running 
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of operations. Contractors are to maintain a neat and tidy working environment at all 
times, ensuring that emergency exits, stairways, working areas and access to fire 
safety equipment are kept clear at all times. 

All contractors must be familiar and comply with their legal requirements, including: 

 Hazard management; 

 Risk management; 

 Licensing; 

 Safe condition of tools and equipment; and 

 Appropriate certificates to carry out required works.   

 Prohibited substances 2.11

The consumption of alcohol, drugs and tobacco by all contractors is prohibited.  

 Hazard Management 2.12

A contractor should be proactive in recognising potential hazards and reporting those 
hazards to the Project Manager, in accordance with the QEIIMC Trust Workplace 
Management Policy.  

The contractor must immediately report all incidents that occur on the QEIIMC campus 
to the Project Manager which shall be managed in accordance with internal policies 
and procedures.  

3 Roles and Responsibilities 

 QEIIMC Trust Project Director 3.1

The QEIIMC Trust Project Director has the responsibility of ensuring that the 
requirements in this Policy are implemented.  

The QEIIMC Trust Project Director has the responsibility and authority for the overall 
coordination and management of arrangements of works carried out.  

 Contractors 3.2

Contractors have the responsibility to:  

 Take reasonable care of their own health and safety; and 

 Take reasonable care that their acts or omissions do not adversely affect the 
health and safety of other persons.  

 Lessees 3.3

In addition to this policy and any requirements under it, all Lessees must comply with 
the relevant works clauses and obligations as Lessees which are set out in either their 
Short Form Lease or Standard Lease. A Lessee’s roles and responsibilities with 
respect to works being undertaken shall differ dependent on the works being 
undertaken (refer to the Short Form Lease, Standard Lease and Master Lease 
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Management Plan for specific Lessee’s roles and responsibilities) but are no less than 
the minimum standard required by this policy.  

These responsibilities include: 

 Compliance with the requirements of any Authority and all Laws, before 
carrying out or causing to be carried out any works; 

 Obtaining the Lessor’s approval to the plans and specifications for the works 
and carrying out or causing to be carried out the works in accordance with 
Design and Construction Best Practices and the Works Conditions; and 

 Providing the Lessor with details, plans and specifications relating to the 
proposed Works.  

 Complying with all By-Laws 

4 Definitions 

Construction site Means a workplace at which construction work is 
done and includes any adjoining area where plant 
or other materials used or to be used in connection 
with that work are located or kept and over which 
the main contractor has control for the purpose of 
doing the construction work.  

Construction Work Means: 

(a) The construction, erection, installation, 
alteration, repair, maintenance, cleaning, 
painting, renewal, removal, excavation, 
dismantling or demolition of, or addition to, any 
building or structure, or any work in connection 
with any of those things, that is done at or 
adjacent to the place where the building or 
structure is located; or 

(b) Work on which a hoisting appliance or any 
scaffold or shoring is used or intended to be 
used; 

(c) Work in driving or extracting piles, sheet piles 
or trench sheeting; or 

(d) Work in laying any pipe or work in lining pipes 
that is done at or adjacent to the place where 
the pipe is laid or to be laid; or 

(e) Work in sinking or lining or altering, repairing, 
maintaining, renewing, removing or dismantling 
a well or borehole; or 

(f) Road works, earthworks or reclamation; or 
(g) Work in laying an underground cable or work 

related to laying an underground cable that is 
done at or adjacent to the place where the 
cable is laid or to be laid.  

Contract work arrangements Where a person (principal) in the course of trade or 
business engages a contractor to carry out work 
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for the principal.  

Main Contractor The person for whose direct benefit all the work 
done at a construction site exists upon its 
completion; or  

If the person mentioned above has engaged 
another person, other than as his or her employee, 
to do or cause to be done all the work at the 
construction site, the other person so engaged.  

Regulation 1.3, Occupational Safety and Health 
Regulations 1996 

Works Conditions Relevant works under the Lease must be carried 
out: 

(a) At the Lessee’s (or a third party’s) cost; 
(b) By a properly qualified and experienced 

contractor (who has a public liability policy with 
a level of cover acceptable to the Lessee, 
acting reasonably and appropriate contract 
construction risk, workers compensation and 
other usual insurances) nominated by the 
Lessee; and 

(c) In accordance with the Lessee’s Approvals.  

 

5 Supporting Information 

 QEIIMC Trust Workplace Management Policy  

 Short Form Leases 

 Standard Leases 

 Master Lease Management Plan 

 QEIIMC General Contractor Preliminaries 

 NMHS Contractor Preliminaries 

 NMHS Construction Contractors Occupational Safety and Health Induction 
Checklist 

 NMHS Facilities Management Contractor Induction and Orientation Manual 

6 Relevant legislation 

 Queen Elizabeth II Medical Centre (Delegated Site) By-laws 1986 

 Occupational Safety and Health Act 1984 

7 Policy custodian 

For any enquiries relating to this policy email: qeiimctrust@health.wa.gov.au.  

8 Review 

mailto:qeiimctrust@health.wa.gov.au
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9  Approval  

This policy has been approved and issued by the Project Director of the QEII Medical 
Centre Trust as the System Manager.  

Approval by Bill Anderson, Project Director, Queen Elizabeth II Medical 

Centre Trust 

Approval date 15 January 2018 

Published date 15 January 2018 

Dept. File No NA 

 


